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Purpose. Story. Impact.

ImpactInstitute is an independent impact 
advisory firm offering purpose-driven advisory, 
storytelling and events services.

We're a Certified B Corp. and member of the world's 
largest network of independently owned PR 
and Communications agencies, PROI Worldwide.

Our impact advisory team brings deep sector 
experience and proven research methodologies to 
client engagements. 

A full suite of integrated brand storytelling 
services include brand strategy, marketing, 
content, PR, social, design (video, podcasts, graphic 
design), events, research and digital amplification.

Team members have worked internationally in cross-
cultural contexts and across multiple sectors 
including large-scale projects in the UAE.

Our story.



Creds. 

Proven IP
• Beliefonomics™

brand storytelling 
framework

• The Impact Way, an 
impact measurement 
& reporting 
framework

• Advisors with deep 
sector experience. 

B Corp.
We meet the 

highest standards 
of social and 

environmental 
impact.

Global clients
730+ clients and 
event exhibitors 

across Asia-
Pacific, Europe, 
Middle East and 
North America.

Professional memberships
• PROI Worldwide

The world’s leading 
independent agencies

• SIMNA
Social Impact 
Measurement Network 
Aust.

• Social Value 
International

Multi-disciplinary team
Deep sector expertise 
in education, finance, 

government, 
healthcare, technology, 
membership, not-for-
profit, charities, and 

social benefit 
organisations.

Purpose-
driven

Trusted 
experience

Leading
approach

Global 
insights

Sector 
expertise



How is your purpose experienced by those 
you are here to serve? 

How has your purpose impacted their lives?  

Our challenge.



Impact project brief
Review and refine the FETP 
impact framework and advise 
on impact measurement 
approaches and tools to better 
understand the value and
impact of the FETP and aFETP
programs. 

Enable the collection of 
evidence that will inform 
program development, 
reporting and storytelling to 
key stakeholders. 



Transformation journey

Transaction

Transformation



How impact drives growth.

© 2021 ImpactInstitute Pty Ltd



Family Friendly Workplaces.
Partnering with UNICEF and Parents at Work to forge new workplace standards. 





Family friendly impact.

Our evidence-based impact framework revealed the pathway from employer to healthy families. 



Outcomes.
The Family Friendly Workplaces impact 
framework underpins the UNICEF and 
Parents At Work initiative.

Our research was published in the whitepaper, 
Bridging the Work and Family Divide: 
Understanding the benefits of family friendly 
workplaces and launched to the public in 
June 2022 – to great acclaim by project 
sponsors and stakeholders.

Today more thank 70 organisations are 
certified Family Inclusive Workplaces and can 
measure progress against the framework.

The framework continues to underpin 
discussions between the project team and 
executive leaders such as CEOs and Human 
Resource Directors. It is used to unify 
disparate policies and practices and forge a 
clear pathway to impact.
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Background Research

AIM:
To review documents provided by the FEiA team to:

• Understand the purpose, strategy and program outputs/activities
• Identify key audiences - staff/volunteers/fellows and other stakeholders
• Understand how the program is currently measuring/evaluating success
• Understand how the program is currently perceived by their key stakeholders 
• Identify enablers/barriers
• To organise the materials the client provides in a manner that is conducive to 

delivering a successful project
• To provide reference material for other steps of the impact project
• To start to build the impact framework, particularly inputs, outputs, enablers etc. 



Background Research

• Reviewed and summarised 33 documents and/or websites 
• Extracted information relevant to the Impact Framework – input/output/outcome/impact and 

enablers, barriers, external influences
• Reviewed and summarised the FETP and aFETP programs

• Description
• Stats/Numbers per year
• Service Model
• Stakeholders



Secondary Research

Literature review on the impact of field epi programs conducted by James Flint 
(https://www.fieldepiinaction.com/) 

To review additional secondary research sources to find data relevant to:

1. Potential learnings from impact evaluations in related health professional 
training programs outside Field Epidemiology

2. Identify content experts in related fields to consult for advice on indicators and 
measurement approaches

3. Assess whether there are global indicators that might be worth aligning impact 
indicators with, WHO, SDGs IRIS+

https://www.fieldepiinaction.com/


Secondary Research

To review secondary research sources to find data relevant 
to:

1. Identified several case studies of impact evaluations 
in related health professional training programs 
outside Field Epidemiology, including in resource-
limited settings. Large number of scholarly articles 
and entire journals dedicated to health professional 
education and training but few quality studies of 
longer-term outcomes/impact. 

2. Identified potential content experts in related fields 
to consult for advice on indicators and measurement 
approaches

3. Identified SDG, WHO & IRIS+ indicators that align with 
FETP goals and activities



Findings

Other health professional training programs 
• Agree that Kirkpatrick’s is most commonly used framework 
• Brief literature scan for SR/MA with similar search terms to secondary search

Global standards & Indicators
• Consulted FEiA team re relevance of SDG goals and IRIS+ indicators
• WHO indicators relevant to Field Epi incorporated into draft framework
• Reviewed the following:

• WHO The Global Health Observatory Indicators (https://www.who.int/data/gho)

• IHR Core Capacity Monitoring Framework 2018 (https://www.who.int/ihr/publications/WHO-WHE-CPI-2018.51/en/)

• Voluntary Joint External Evaluation (JEE p65-67)

• IHR State Party Self-Assessment Annual Report 2021 (SPAR p11,24,40)

• The WHO benchmarks for IHR capacities (p71,75,77 & 86)
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Audience Outputs
Programs, services, initiatives

Outcomes
Participant experience

Impact
Long-term, sustained change

Fellows
Participate in, complete & graduate from a high-
quality competency-based Field Epi training. 

Trained, contributing Field Epi fellows

Graduates

Graduate 
Present work at meetings/conferences 

Participate in Field Epi Alumni network

Skilled Field Epi workforce
Contributing Field Epi graduates
Networked Field Epi graduates

Public Health 
System

Graduates deployed, developing, mentoring, 
promoted, contributing eg research, publications, 
policy

Systematic, operational research conducted, 
reported, presented
Surveillance & outbreak response evaluated, 
strengthened

Sustainable national field epi training program 
recognized, funded 

Experienced Field Epi workforce
Field Epi contributing to operational research & health 
system strengthening
Field Epi graduates contributing to surveillance & 
outbreak response
Field Epis contributing to workforce development
FETP program run annually, delivered by graduates, 
networked regionally, TEPHINET accredited 

Evidence based decision making

Strengthened public health programming

Strengthened surveillance & outbreak response 
systems 

Community

Capable, resourced public health system delivering 
IMPACT 
Community based public health outreach, 
engagement & awareness programs conducted

Community engagement in community level public 
health decision making
Improved resident access to better quality public health 
services including early detection/prevention programs

Improved public health
• Reduction in mortality/morbidity rate
• Reduced prevalence of AIDS, TB, malaria & neglected 

tropical diseases & combat hepatitis, waterborne 
diseases & other communicable diseases
• Reduced premature mortality from non-communicable 

diseases
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Questions



Ready to amplify 
your impact?

David Jack |   david.jack@impactinstitute.com.au |   +61 409 000 349 

Michelle Jack | michelle.jack@impactinstitute.com.au | +61 498 064 514

mailto:michelle.jack@impactinstitute.com.au

