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This session will

• Define Theory of Change

• Examine how Theory of Change contributes 
to impact evaluation

• Show examples of Theory of Change for 

FETPs

• Have opportunities to reflect on

• Your experiences

• Experiences of Theory of Change in the 

Pacific



What is Theory of Change?

Theory of Change is an outcomes
based approach which describes
how a program brings about
specific outcomes through a logical
sense of intermediate outcomes.



When to use Theory of Change

Program design Strategic direction 
or revision

MEL frameworks



Theory of Change
how and why a FETP will contribute to 

change

• An approach to develop programs, 

inform implementation strategies, 

and provide scaffolding for MEL

• Seeks to understand how and why 

a program brings about change



Theory of Change for Impact

Engages key 
stakeholders 
helps to capture 
complexity

Maps a vision and 
process to provide 
evaluation 
scaffolding

Change is 
measured in 
terms of the 
program priorities



How are 
Theory of 
Change 
developed?

Workshops

Interviews

Questionnaires

Program documents

Observations of programs



Elements of Theory of 
Change

Backwards mapping
What doe we need to do to reach the top?

Outcomes
How do we know that we have succeeded?

Indicators of success
How is change measured?

Assumptions
Barriers and enables to reaching the summit 

which need to be considered during 

planning.

Interventions
What needs to be done from one day to 

the next? 



This session will

Theory of Change

An ongoing process of reflection to explore 

change and how it happens – and what that 

means for the part we play.



Theory of 
Change
IN ACTION

Examples from FEiA 

partnerships







BREAK OUT

QUESTION 1: What is your experience of Theory of Change? If you 
haven’t been involved in a Theory of Change before, have you 

been involved in similar approaches? 
(either as a participant or a facilitator?)

QUESTION 2: What are your perspectives on the feasibility and 
utility of Theory of Change to provide a program & evaluation 

framework for FETPs?



How our partners in the Pacific feel about     
Theory of Change.

Theory of Change Video

https://vimeo.com/theessentialmedium/review/631653013/92a73248cf

